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ҳַῗҍ╖ ԅ10רẶ￼ѧᶂ҂ᵝҲў  
Yili is the NO.1 in Asia and global top 10 Chinese dairy company. 

ҳַῗѧᶂ ₩ῳᶽ ғᵝ ῳӰԅ￼҂ᵝҲў  
Yili owns the largest scale and the most perfect product line in China dairy industry. 

ҳַῗѧᶂᵪ ḲᵃῊ ᵀḀ ҺᴣќᴈҺ‰֝ιѭ2008ẉרҖḀ Һᵙ2010ẉі╤ќ
ᴈҺώӗῸח￼҂ֺᵝҲў  
Yili is the unique enterprise in China who conforms to Olympic Standard and World Expo Standard, 

providing dairy products for both Beijing 2008 Olympic Games and 2010 Shanghai World Expo.  

 

 

ԋ҈ҳַ 
About Yili 



ᶈҳַҚ ѧιќּףіᴱῶѣ Қχ Қῗ ⱴ ￼ι
Қῗј ⱴ ￼ιҳַҚ￼Ӕᵘṏῗ Ṅ ѣ Қᴪ

ἄ Қι ⱴ ￼Қιҕᴩⱴ љӰẞ￼Қ  
  

ɋɋ ҳַ ᵽ ҆ ֲ 
 
In my opinions, there are two kinds of people: the 
ones who drink milk and the ones who do not. My 
goal is to combine the two kinds of people into one, 
the ones who drink milk and to let everybody enjoy 
drinking milk. 
 

ɋɋ Pan Gang, President of Yili Group 

҆ ḷ  
Address from Chairman 





Ɏ᷿ ɏ)Ɏћᴇɏ ’Ӕ 
   The strategic partner of the Olympic Games and the World Expo 

ɎԄᶁ ɏ)ɎԄⱢ ɏỢꜝḪᾜ 
   The "national networking" and "global networking" strategy 

Ɏ ︢ Ᵽɏ)Ɏᴥẩֲᾚɏ Ᵽ  
   Wkh ɒsuhflvh pdqdjhphqw % dqg ɒuhyhuvh lqqrydwlrq % pdqdjhphqw lghdv 

Ҳֶḉ ҧɎᴛẘҷ҇ ẘ ѝ ҇ѥӋ ҹҭө 
ᶼ҇ᵫѝ ḸɏַײҲֶ←ְεἷḿұѝַײ₤ ⁸ở  
                                                             ɇɇ Ҳֶ ᵼ ҅ ֱ 
 
Accumulation is more important than speed, the prosperity of the industry is more  
important than the success of individual enterprise, social value is more important 
 wkdq exvlqhvv zhdowk1 Wkdwɏv wkh ydoxh wkdw zh krog lq hyhu| vwhs ri rxu jurzwk1 
                                                                          ɋɋ Pan Gang, President of Yili Group 
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China  
Dairy Industry 

Ѧᶁҁѝ  

ᴦṜῡ  
Development Opportunity  

ᾭὯ‎◊χ ᶂ֔ў ᶂḲ ṕ FAO 
Source: USDA  China Bureau of Statistics FAO 



҂ўᴧṝḾғᵝֳᾺ￼Ә ẙώ ιғᵝּוᵘᵕῼᴪ ιֳᾺῄ  
 

The development of dairy industry more and more relies on production innovation. 
With the decrease of production life, innovation will be more important.  

▓ ▓ιקᶫׅ♥ᴪע ᶺӺקιᾺ▓ ḾҲў▓ ֮ᵙ ώ֧ὠἇת  
 

The channel environment has changed dramatically and the channel is becoming  
diverse. The rise of new channel challenges the channel management of a company.  

╦ ẙԋ├ ᵝḠԅιḾ ᵝḠԅ҆ҭ￼ḳỏẙ ‎ Ӊι ᵝḠԅ ד
ẙזᶽ  
 

Consumers pay high attention to food safety and bear less tolerance on food safety  
accident. Dairy company faces the challenge of paying more attention on food safety  
control ,quality management, etc.  

China  
Dairy Industry 

Ѧᶁҁѝ  

ѩἹỢ 

Challenges 







ᴦṜᴖ  
 Development History 
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1956-2004 ᵘở Ῑ Birth & Growth  
1956ẉιἄ ᵗṴᵻ↓ת ⱴᵀӐṇ ιѭҳַ￼ׁ   
ҳַ ᵀӐṇ ΰ



ѭ ѝז 
 Main Business 
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Ѯ ўח 
Main Business of Yili 

 
Liquid Milk  

 
Milk Powder 

 
Yogurt 

֙  
Ice Cream 
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Market Share of Yili 

Ẃ□ 
Room Temperature 

Ӊ□ 
Low Temperature 

Ӹ  
Infant Milk Powder 
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ᾭὯ‎◊χACṒṉₒ ;ԎѧӉ□ץὐӉ□ ᵙ╗ớ҂ ᾳι Ӹ  ᵬᾭὯכᵍּץ῾
Source : AC Ni



ᾭὯ‎◊χԇᴻᾭὯ 
Source: Company data 

ᶃχҳַ Ұ ᵩ ꞌ ᶃχҳַזּ Ұ ת  ꞌזּ
Selling Expense Ratio G&A Ratio 

ᵩᴣ ת  ꞌזּ
SG&A Ratio 
 



ᾭὯ‎◊χԇᴻᾭὯ 
Source: Company data 

ᾦꞌ 
Operating Efficiency 

ᾦꞌ



ᾭὯ‎◊χԇᴻᾭὯ 
Source: Company data 

5,000 

ᶃχҳַ Ұ ớ֜א ╙εᴅӈχ︣єӺζ 
       Net Cash Flow from Operating Activities (million) 
 

ᶃχҳַ Ұ  Ầᾟεᴅӈχ︣єӺζ 
       Capital Expenditure (million) 

א ╙ᵙ  Ầᾟ 
Cash Flow and Capital Expenditure 
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ᾭὯ‎◊χԇᴻᾭὯ 
Source: Company data 

֫ ꞌ ℓώ״ 
Stock Dividend Rate 
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–ịҷם 
 Core Advantages 
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⅛ᶾιṄ  
1.1қҰҳַғᵝι
ֹ ╦ ἐѧ  
 
Yili sells about 110 
million pieces of 
products per day. 

2014ẉιҳַԅ
ᵝ ғᵝ

370ҚҰ  
 
Over 37 billion 
pieces of \lolɏv 
products in all 
kinds of categories 
were sold in 2014. 

⅛ẉιῶṄ  
11Қѧᶂ╦ ᴵ
ҕֹּז ᵖ￼
ҳַғᵝ  
 
We serve 1.1 billion 
Chinese consumers 
with nutritious and 
tasty Yili products  
every year. 

ԅᶂ 
500ᶺєѦ 

ᵩ ♇  
 
Yili has covered 
over 5 million sales 
outlets across 
China. 

ҳַ￼ᵝⱲ▒ ꞌ
88.1% 

 
The brand 
penetration  of Yili 
has reached 88.1%. 

▄ẙ ￼▓ Ҹמ 
Distribution Advantages of Yili 

88.1% 



ҳַԅᶂῶ64Ḳּוғᶢᶊι ◊ᶢᶊ ṵ
ԅᶂ ι ᵩ ‗ảӄֹѾ  

Yili has 64 production bases whose milk  
source bases are located around the whole  
country. And its sales organizations also  
have extended to villages and towns . 

Milk Source 
of Xinjiang 

Milk Source of 
Inner Mongolia 

Milk Source 
of  
Northeast 

ԅᶂק￼ғ ṵṕ 
Capacity Layout of Yili 





ќᴈ World Expo 
 

2010ẉі╤ќᴈҺιҳַѭ7000ѓᶂԓᶹќᴈ‎ḵιώӗ ҂ֺᵝψ 
At 2010 Shanghai Expo, Yili exclusively supplied nutritious dairy products for the 70 million guests from 
domestic and abroad 
 

2015ẉ ԉќᴈҺιҳַᵝ Ԝ₭ὶᴩԅќּ₅￼ף  
At 2015 Milan Expo, Yili quality will be proud to accept  a global inspection and feedback again. 
  

    ҳַ￼ ԐṴᶋ ⁮ӕ 
Classic Marketing Cases of Yili 



ổᶼֶ Italy 
2013ẉιљᾹ ἄἇּצᵀӐ  
Yili and Sterilgarda Alimenti S.p.A. entered into 
a strategic cooperation. 

Ԉ Netherland 
2014ẉιѧᶂ҂ў ⁪ῳ ￼╤ᶹ ᴧѧỌ  
The highest standard overseas research center in the 
entire Chinese dairy industry. 

ᶁ USA 
2015ẉι ׁΰ ɋɋѧ ᵝΰ

ἄ  
In 2015, the high-level and advanced wisdom  
group-Sino US Food Wisdom Valley was  
founded. 
 
 

ᾚ Ԉ New Zealand 
2014ẉιἮấԅרῳᶽ￼ ӌק҂ўᶢᶊιљᾺ ԉ’ ᶽḙ
ἇּצᵀӐᴃ  
Yili established the biggest global integrated dairy industry 
base and signed a strategic cooperation agreement with the Lincoln 
University. 

ҳַ￼ᶂ  ṵṕק
Yili’s  International Layout  



ԄⱢᶉӇ 
Global Position 
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ԄⱢҁѝ ӇεҌ∞ҁѝױ Ӈ 
Yili ranks the 10th in global dairy industry and the 1st in Asian dairy industry 

 
 Global Dairy Top 20 Report - 2014  

Company Headquarters 
Dairy turnover,2013 
(USD billion) 

Dairy turnover,2013 
(EUR billion) 

1 Nestlé Switzerland 28.3 21.3 

2 Danone France 20.2 15.2 

3 Lactalis France 19.4 14.6 

4 Fonterra New Zealand 15.3 11.5 

5 FrieslandCampina Netherlands 14.9 11.2 

6 Dairy Farmers of America USA 14.8 11.2 

7 Arla Foods Denmark/Sweden 12.5 9.4 

8 Saputo Canada 8.8 6.6 

9 Dean Foods USA 8.6 6.5 

10 Yili China 7.6 5.7 

11 Unilever Netherlands/UK 7.5 5.6 

12 Meiji Japan 7.4 5.6 

ᾭὯ‎◊χ ԉᵀӐ ῳᾺᴧṵ￼ 2014ẉԅר҂ў20Ặ ὴᵄἵᵓ 
Data source: 2014 Global Dairy Top 20 Report, recently issued by Rabobank  

ԅרᶊӈ 
Yili’s Position in Global Dairy Industry 



2014Ẉ 
ҳַ ўỞᾠԄ544.36қӺ 

ҍ╖ ӈ 
 

In 2014, the gross revenue of Yili reached  



ӓᵗᴢỗᾼ 
Mission & Vision 
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2014ẈẔε ֱṃҲֶַײỗᾼ׳ ѬɎởѬԄ

Ɫ῏өỆӠ ӯẛײַ ᵜὝӖ ɏε  ỏּל

ҲֶṃԄ ấᵎѦᶁ ᵜ ѝַײᾚᾩҥ  
 

At the end of 2014, he upgraded our vision at: To 
be and be recognized as the most trustworthy 
healthy food provider around the world. This 
therefore marks a new era of Yili Group making a 
gliihuhqfh lq Fklqdɏv irrg 



ӓᵗσїᾘֲᾚ  ₱ҙ ӯẛⱳ∟ 
MissionχWr nhhs lqqrydwlrq iru kxpdq ehlqjɏv khdowk| olih 
 

ỗᾼσởѬԄⱢ῏өỆӠ ӯẛײַ ᵜὝӖ  
VisionχTo become the most trustworthy healthy food provider around the world and to be acknowledged as such 
 

    ӔᵘᴣỶ῟ 
Mission & Vision of Yili 



 ת
Quality Control 

ҨFSSC22000ѭѮ ιљᶂ Ӿ Ḡԅ‰֝ Ḿ‰ιӘἘԇᴻ╤ᶹ ẈᴶᵙἇּצᵀӐ ◊ι Ҹ
״ᵙק ԇᴻ￼ғᵝ љת ᵝḠԅ ίӌ  
 To keep up with internationally advanced quality safety standards while sticking to FSSC22000; and to continue optimizing  
dqg xsjudglqj frpsdq|ɏv surgxfw txdolw| pdqdjhphqw /dv zhoo dv irrg vdihw| ulvn suhyhqwlrq dqg frqwuro v|vwhp uho|lqj  
rq wkh frpsdq|ɏv ryhuvhdv uhvhdufk sodwirup dqg vwudwhjlf frrshudwlrq uhvrxufhv1  

ֳᾺ  ת
Innovative Management 

‖‗ấɒⱴ .ɓҊ Ӱẞּוỗᶅ  
Dfwlyho| dqg uhvsrqvleo| frqvwuxfwlqj d Ɏplon.ɏlqwhuqhw health ecosphere. 

ή O2O▓ ֳᾺιὸט і ї ◊ᾯᵀ   
Exploring O2O channel innovation and promoting integration of resources online and offline. 

ᵝⱲ  ת
Brand Management 

ԋ├ ♇ḒᵝⱲ ғҮӪ￼ώ״ιḫא⅔ḒᵝⱲԊᵃᴧṝ  
Paying attention to the increase in asset value of major sub-brands and bringing forward the common.  
development of parent brand and sub-brands. 

ᾉấɒ҉Ӱẞɓ╦ ҊטẈᴶιḫᾼᵝⱲ ֝ҽᾘιώ״ᵝⱲ ẙ  
Frqvwuxfwlqj ɎForxg Khdowkɏ frqvxphu frppxqlfdwlrq

 



▓  ת
Channel Management 

ԇᴻṄזồ⅔ ᴣּכḒᵬח▓ ￼ὂṝℓҵιᾉấɒ҉ᵬӡỤẈᴶɓ  
The company is planning to accelerate the expansion of mother & baby and e-commerce channels, and to                  
frqvwuxfw d ɎForxg Exvlqhvv Lqirupdwlrq Sodwirupɏ1 

ӗẔ Ҹק 
Supply Chain Operation  
Optimization 

ғў  
Industrial Chain Finance 

ғ ṵṕ 
Capacity Layout 

 

Ҹקғ ιώ״ ◊ᴃᵃᾦꞌ  
Optimizing the capacity allocation and improving resource collaboration efficiency. 

֮ḫᾼԏῶҳַ⸗ ￼Ҋ +ғў  
Planning and implementing internet + industrial chain finance project with \lolɏv characteristics. 

ӨיҊ +ιḾԓḫאԇᴻERP ḭἋԋ ת εCRMζ ӗẔᵬ ת εSRMζ ԇח
ᴻ ￼Ҋ Ҋ ψḾᶹљ  ‗￼ ӡ ιᵬ ӗẔᵬ ії▫ᵀӐҹӃ￼ўח
Ḿὶιἔ ғў ỗᶅוּ  
Forging an industrial chain financial ecosphere internally through the interconnection and interworking of ERP system,  
Customer Relations Management System (CRM), Supplier Management System (SRM) and finance company e-banking  
system by virtue of internet+; And externally , improving the interfacing with settlement and credit management  
systems of financial institutions, as well as business systems in terms of markets, supermarkets, suppliers and other  
upstream and downstream cooperative partners. 

 

Ḿ‰ ת њ⁮ḫᾼ Ҹק╙ љḢᵱֺẙ Ά│ιὙ ώ״ӗẔ ᾦꞌ  
Continuously improving supply chain operation efficiency through benchmarking management, project 
implementation, process optimization, system perfection and other methods. 

ὸ SCMӡỤ ấ  
To keep promoting the construction of SCM information system. 





ԁ ᶲ῎  
DISCLAIMER 

         ᾳּיԓ ᴮҳַḫў ᵽ Ұῶ ԇᴻε ɒԇᴻɓζ ֺι ԋӡỤҝӗᴠ Ԏѧ╧ᴣ￼ ўṝῺ

ᴧṝἇּצ ῾‎Ỷ῟ ׁ ớ ᴦῑ ԇᴻ ׁḾ῾‎҆ҭ￼ ♇ι Ḿ῾‎ Ӡ￼א Ѽј‗ἄḾἮ ￼ḫ

Ἠ ψ ׁ ớ Ẋᴩֺ҈ ẇᴵᴪᵼ ￼ẽᵠιץὐӇј ҈χҮ⁪└ט ḫ ∂￼ᴪק ∆ꞌᴪט Ṵ

ᶋҰ ў ҅ ᶫע │ễ ᵙח ᴪק Ἦ ├ỴἮ  

        This material is provided by the Inner Mongolia Yili Industrial Group Co., Ltd. (the "Company"). This 

presentation is a simple description, which is for reference only, not a complete version. Material involving 

industry, strategy, vision and other forward-looking statements is not substantive commitment to investors. 

Investors should be aware of investment risks. 




